
Supervision Feedback Questions 

Follow up Date: __________________________ 

Name: 

Date: 

1. Am I giving you enough feedback?

__________________________________________________________________________________________ 

__________________________________________________________________________________________

2. Am I supporting you enough? What am I doing that helps you do your job?

__________________________________________________________________________________________ 

_________________________________________________________________________________
3. What could I do differently that would help you do your job? Am I doing anything that hinders your
capacity to do your job?

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

4. Do I give you enough information and guidance?

__________________________________________________________________________________________ 

__________________________________________________________________________________________

5. Are you happy with the level of autonomy/ responsibility given?

__________________________________________________________________________________________ 

__________________________________________________________________________________________

6. Have you been able to develop your skills? What skills do you want to develop further -how can I
help?

__________________________________________________________________________________________ 

__________________________________________________________________________________________

7. Where do you want to go career wise. Do you want me to help you get there?

__________________________________________________________________________________________ 

__________________________________________________________________________________________

8. How are you currently travelling with the workload and team etc..?

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

9. Do you need me to do anything for you right now?

__________________________________________________________________________________________ 


